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Need Assessment 
 

The need of the hour today is to provide Solution incorporating latest technological advances 

that shall help your esteemed Organization in effective management of their Cloud Based 

Centralized ERP Software Integrated with HMS - ERP Solutions. The solution should help in 

adding value to existing processes and resulting in efficient management. 

We have been providing user friendly customized software solutions. Our Business analysts will 

carefully study your requirements as well as existing work flow to prepare functional requirement 

specification with structured design and try to distribute work load department wise or person 

wise and all the specific work done by individual user will be integrated with a list for final 

verification, select the list of inserted record and a mouse click they can finish their work. 

 

Company Profile– TECHSR ENTERPRISE 

Company Overview 
Techsr Enterprise   is a forward-thinking software development company committed to delivering cutting-

edge technology solutions that drive innovation and enhance business performance. With a team of 

dedicated professionals, we specialize in providing custom software development, enterprise solutions, 

and IT consultancy services tailored to meet the unique needs of our clients. . Over the years, we have 

evolved into a dynamic team of industry experts, software engineers, and customer-centric professionals 

dedicated to delivering cutting-edge ERP solutions. At TECHSR, we are more than just a software 

company. We are architects of digital transformation, empowering enterprises to thrive in an ever-

evolving business landscape. With a passion for innovation and a commitment to excellence, we have 

positioned ourselves as leaders in the realm of Enterprise Resource Planning (ERP) solutions. 

 

Our Goal 

At TechSR, our goal is simple yet profound: to bridge the gap between technological advancements and 
business success. We understand the challenges that modern enterprises face in managing complex 
operations, and our mission is to provide them with intelligent ERP solutions that not only address their 
immediate needs but also pave the way for sustained growth and innovation. 

 

Our Mission 
Our mission is to empower businesses by seamlessly integrating technology into their core processes. 

We strive to deliver ERP solutions that go beyond conventional software, fostering innovation, and 

providing the agility needed to adapt to a dynamic marketplace. We are committed to being a trusted 

partner on our clients' journey towards digital excellence. 

 

 



 

 

Specialization 

Our specialists have been providing software development services for multiple clients, starting 

from small companies and continuing with very big clients in the domains Enterprise Resource & 

Planning (ERP), Hospital, Education, Micro Finance Industries, Co-op Banks, Manufacturing, 

Human Resource, Finance etc. We have completed different kinds of projects, and we specialize 

in automation of business processes used by our clients 

 
Business Objective 

♦ Provide solutions services and products to meet business goals and challenges. 

♦ Ensure highest levels of accuracy, efficiency and appearance of customer components. 

♦ Propose responsive proposals for proper cost-effective solutions. 
♦ Ensure projects are completed and delivered within schedule. 

♦ Deploy the right mix of people and products to deliver value-added services and 
solutions. 

♦ Maintaining the right quality of services and solutions 

 
 

Technologies 
Programming Languages: 

MS Visual Studio, MVC Architecture with Angular JS, Java Script Ajax. 

Database Design & Implementation 

Oracle, Microsoft SQL Server 2016 

-   Programming Languages:   Python, 
Java, C#, JavaScript, PHP. 

-   Frameworks:   React, Angular, .NET, 
Django, Spring. 

-   Cloud Platforms:   AWS, Microsoft 
Azure, Google Cloud. 

-   Database Management:   MySQL, 
PostgreSQL, MongoDB, Oracle DB. 

-   DevOps Tools:   Docker, 
Kubernetes, Jenkins, Terraform. 

 

 

 



 

 

 

Key Projects 
1. Smart Retail ERP 

- Client:   A leading retail chain. 

-   Solution:   Developed a robust ERP system to streamline inventory management and sales 
tracking. 

- Impact: Increased operational efficiency by 40%. 

 

2. E-Learning Platform 

-   Client:   EdTech startup. 

-   Solution:   Built a user-friendly 
platform featuring real-time 

collaboration tools and AI-based 
learning paths. 

-   Impact:   Attracted 50,000+ active 
users within the first 6 months. 

 

3.   Healthcare App   

-   Client:   Multi-specialty hospital. 

-   Solution:   Mobile app for 
appointment scheduling, & 

consultation, and medical record 
management. 

-   Impact:   Improved patient 
engagement and reduced 

administrative overhead by 30%. 

 
Why Choose Techsr Enterprise?   

 

-   Client-Centric Approach:   We prioritize understanding your business needs to deliver 
customized solutions. 

-   Agile Development:   Our iterative process ensures quick delivery and adaptability. 

-   Technical Expertise:   A team of certified professionals with deep industry knowledge. 

-   End-to-End Support:   From conceptualization to post-deployment maintenance, we’ve got 
you covered. 

 

 

 

 

 

 

 



 

 

 

 

 

Features covered in the proposed CORE- ERP system 

 
 

1. Centralized database ensures 
unified data storage and easy access 
across departments for better 
decision-making.   

 

2. Streamlined operations automate 
repetitive tasks like inventory tracking, 
invoicing, and procurement to save 
time.   

 

3. Customizable dashboards provide 
role-specific analytics and insights to 
improve productivity and clarity.   

 

4. CRM integration ensures a 
seamless flow of customer data 
between sales, marketing, and 
service teams.   

 

5. Human Resource Management 
System (HRMS) includes tools for 
employee data management, payroll, 
and performance tracking.   

 

6. Real-time analytics enable 
businesses to track key metrics 
instantly, improving decision-making.   

 

7. Machine ERP systems support 
manufacturing processes, including 
machine scheduling, maintenance, 
and quality control.   

 

8. API integration connects multiple 
software platforms, ensuring 
seamless data exchange and 
enhanced functionality.   

 

9. Inventory management modules 
help monitor stock levels, track 

orders, and minimize wastage.   

 

10. Financial management tools 
streamline accounting tasks such as 
budgeting, expense tracking, and 
financial reporting.   

 

11. Customer segmentation 
capabilities in CRM allow for targeted 
marketing and personalized service.   

 

12. Workflow automation reduces 
manual intervention in repetitive 
processes, improving efficiency and 
accuracy.   

 

13. Multi-location management 
enables businesses to manage 
operations across multiple sites from 
a central system.   

 

14. Vendor management features 
simplify supplier relationships, from 
onboarding to performance 
evaluation.   

 

15. Sales forecasting tools in CRM 
provide insights into future sales 
trends based on historical data.   

 

16. Employee self-service portals in 
HRMS allow staff to access payslips, 
request leaves, and update personal 
details.   

 

17. Maintenance management in 
Machine ERP ensures timely 
servicing of machinery, reducing 
downtime.   

 

18. Document management systems 



 

help store, organize, and retrieve 
important business documents 
securely.   

 

19. Role-based access controls 
enhance security by allowing users to 
access only the information relevant 
to their roles.   

 

20. Data synchronization across 
platforms ensures consistency and 
eliminates redundant data entries.   

 

21. Customer support tools in CRM 
help track and resolve service issues 
efficiently, enhancing customer 
satisfaction.   

 

22. Multi-currency support in ERP 
systems simplifies international 
transactions and compliance with 
local regulations.   

 

23. Recruitment modules in HRMS 
streamline the hiring process, from job 
postings to candidate onboarding.   

 

24. Predictive maintenance in 
Machine ERP minimizes unexpected 
breakdowns by analyzing machine 
data.   

 

 

 

 

25. Integration with e-commerce 
platforms allows ERP systems to sync 
orders, inventory, and customer data.   

 

26. Time tracking tools in HRMS help 
monitor employee productivity and 
manage project timelines effectively.   

 

27. Quality control features in 
Machine ERP ensure that production 
meets set standards and 
specifications.   

 

28. CRM tools for lead tracking 
enable businesses to monitor 
potential customers through every 
stage of the sales funnel.   

 

29. Real-time notifications in API 
integrations keep users informed of 
critical updates and events across 
systems.   

 

30. Scalability in these systems 
ensures they can grow with the 
business, adapting to increasing 
demands and complexity.  

 

 

 

Support/services provided 

 

 

● Continuous Up gradation in the software for rich feature and future tuned. 

● Both on site and off site, supports provided as per requirements. 

● Extensive Training to Key staff. 

● Mandatory feedback call process 



 

 
 

Some of the safety measures are 

● Full password protection. 

● Operator permission for each screen & each function within the screen 

● Various level of transaction closing such as Module close, GL close, Year Closing which 
controls and avoids data being modified after freezing the transactions. 

● User login/logout information maintained in a transaction logfile to audit verifications. 

● Each transaction a log is being maintained for any audit purpose. 

Implementation 

We concentrate on process of the hospital. Our expert team stands and streamlines every process 
in the hospital. 

● Implementation Starts with a plan. 

● Focus on streamlining hospital process. 

● Implementation will be always managed by project manager. 

 

 

 

 



 

 

Benefits of a Management System 
 

1. Centralized data storage for better accessibility and decision-making.   

2. Streamlined workflows and reduced manual effort.   

3. Enhanced productivity through automation of routine tasks.   

4. Improved customer relationship management and retention.   

5. Better financial oversight and expense tracking.   

6. Real-time analytics for informed decision-making.   

7. Seamless integration with other business tools and platforms.   

8. Efficient inventory and supply chain management.   

9. Increased operational transparency and accountability.   

10. Faster response times to customer and operational needs.   

11. Enhanced employee management and satisfaction.   

12. Reduced operational costs through optimized processes.   

13. Scalability to support business growth.   

14. Strengthened data security and compliance adherence.   
 
 
 
 
 
  
 



 

 

Empowering businesses with tailored software solutions. Happy Customer 

 Hindustan Unilever Limited 

 Marathon Electric Motors - India ( A WEG Group Company ) - Manufacturing Unit 

 Diamond Beverages Pvt Limited,Coca-Cola India 

 Ramaxton Plastocrafts India 

 Future Factory 

 Dabur India Limited 

 Baraka International - Best Leather Manufacturers In Kolkata 

 Tea Mech (India) 

 Official Factory 

 GTZ (India) Pvt Ltd 

 Hyde Craft India 

 Pragati Cement (India) Private Limited 

 Patton International Ltd (Behala Works) 

 Eastern India Tea Spares & Engineering Private Limited 

 Himalaya Soap Factory 

 The Gold Factory 

 ESAB India Limited - Eastern Regional Sales & Marketing Office (New) 

 APAN CHANACHUR (S.P FOOD PRODUCTS) 

 Factory Outlet - Original Leather Shoes 

 Mainak Tea : Best Tea Brand in India 

 Duroplast India - Factory 

 Biswas Industries 

 Vikram India Limited 

 Ambica Dhatu Private Limited 

 J.K. Fenner India Limited 

 UNITED HEALTH CARE PRODUCTS INDIA 

 Asahi India Glass Ltd. (AIS) 

 KM Galvanizer India Pvt Ltd 

 Poly India (Polythene Bags Manufacturer) 

 Good ricke 

 Adidas Outlet 

 ACHARAPAN PICKLES by SHANTI 

 Ma Tara Oil Mill 

 Ridge Chemicals 

 Stout Footwears 

 Bata India Limited 



 

 ACC Concrete Plant 

 Spin Can Manufacturing Company 

 REFRATECH (INDIA) 

 Krypton Industries Limited 

 Utkarsh India Limited 

 BEML Limited 

 Natasha India original/ Nehatronix Factory 

 Reynobond India | ACP & HPL Manufacturer in Kolkata 

 Speciality Chemicals Manufacturing Company in India - Olivine Mercantiles 

 Orion Ball Pen 

 East India Pipe Company 

 Premier's Tea Limited. 

 Malsons Polymers Limited I 45+ Years Of Legacy 

 Deeya International 

 The Cichlid Factory 

 Bentec India Ltd. 

 Linde India Limited 

 M.E.X-RAY (INDIA) PVT. LTD 

 Phoenix Overseas Ltd 

 Vinayak Rail Track India Private Limited 

 Rishi Chemical Works Pvt Ltd - Bulk fine chemicals manufacturer 

 Prime India 

 Vesuvius India Limited 

 Glass Techno INDIA - Toughened Glass Price Kolkata | Tempered Glass Price Kolkata 

 Arts & Crafts ( INDIA ) 

 Rungamattee Tea & Ind Ltd 

 Nalco Chemical India Limited 

 Hydraulic Manufacturing Co (India) 

 INSILICA 

 Berger Paints India Limited 

 Tyre Corporation Of India Limited 

 Metal Products (India) 

 Brooklyn Bridge | India 

 ZETWERK 

 Glass Techno INDIA - Toughened Glass Price Kolkata | Tempered Glass Price Kolkata 

 Kalimati Carbon (P) Ltd - Manufacturer of Activated Carbon, Anthracite Filter Media 

 Switching AVO Electro Power Ltd - Best Online UPS | Offline UPS | Voltage Stabilizer | Solar EPC 
Manufacturers in India 

 Weblec India 
 



 
 

 

Simplifying operations for industry leaders worldwide. 
 

 

 We are deeply honored to have you as a part of our esteemed clientele. Your 

collaboration and trust are the cornerstone of our commitment to delivering innovative and 

efficient solutions designed specifically to meet the unique needs of your business.   

 

 Over the years, we have had the privilege of partnering with diverse businesses 

across a variety of industries. These partnerships have allowed us to create impactful 

systems that streamline operations, enhance productivity, and drive tangible results for our 

clients.   

 

 At the core of our mission lies an unwavering dedication to empowering your 

success. We take immense pride in crafting scalable, future-ready solutions that not only 

address immediate challenges but also position your business for long-term growth and 

resilience in an ever-changing market.   

 

 Each collaboration inspires us to push the boundaries of innovation. By 

understanding your goals and vision, we strive to deliver excellence that aligns seamlessly 

with your strategic objectives, ensuring your organization remains ahead of the curve.   

 

 We deeply value the opportunity to contribute to your growth and success. The 

milestones we have achieved together serve as a testament to our collective efforts, and 

they motivate us to continue delivering beyond expectations.   

 

 Thank you for trusting us as your partner. Your success is our ultimate reward, and 

we are committed to maintaining the highest standards of quality, service, and innovation in 

everything we do.   

 

 As we look ahead, we are excited to continue this journey with you. Together, let us 

explore new opportunities, overcome challenges, and achieve even greater heights of 

success.   

 

 

 

Warm regards,   

Team of Techsr  

 


